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18630606 SF low pay dissatisfaction 


Mint of the United States 
San Francisco 


June 6, 1863 


Hon. James Pollock 
Director of the Mint, Philadelphia 


Sir: 

The dissatisfaction to which I referred in my letter to you of the 2" inst. has culminated 
today in the Assayer’s department. 

Several of the most intelligent and valuable men in that branch of the service, unable to 
continue longer in employ of the Government, and support their families at the wages heretofore 
paid, announced their intention to resign at once. There was no attempt at coercion. These men 
have long been aware of their ability to obtain much higher compensation than they have been 
receiving from the many Assay Offices, which the wonderful development of the mineral wealth 
of this region have created in California, and the adjoining Territory, and have waited patiently 
and uncomplainingly for that relief from the department which they well knew was within their 
reach elsewhere. 

The truth is that the business of private assaying has increased within the past year, to 
almost an indefinite extent, and is now employing an immense amount of capital. The opening of 
new mines in this state, Nevada Territory, Oregon and the British possessions, has stimulated 
this branch of enterprise. Several hundred new mining companies have been formed within a 
twelve-month, augment[ed] demand for practical assayers has thus been created. The U.S. Mint 
is first looked to, to supply the growing wants of this coast. Wages much in advance of those 
heretofore paid to the assayers in the department are freely offered to experts. I could not retain a 
man of any value in that capacity, nor in the event of a resignation, could I fill the vacancy, 
without advancing wages to a figure, approximating in some degree those now ruling in the 
market, for that grade of talent and labor. 

In as much, therefore, as the efficiency of this Branch would be greatly impaired if its 
operations, indeed would not be suspended, by the loss of the services of these men, I have 
assumed the responsibility of advancing the wages of 7 of the employees in the assayer’s 
department to $8 a day. This was the smallest figure at which they could be retained, and in some 
instances, I am persuaded, is below what can be realized from other quarters. 

In the other departments, there is, so far no change. I shall not listen to similar demands 
from these sources, without fairly testing my ability to resist them. Already such demands have 
been made from men who act as melters. What course is to be pursued, or how far the 
disaffection spreads, I am now unable to say. It is possible that vacancies can be filled at present 
rates without much injury to the operative workings of this Branch. But in the Assay 
Department, a higher order of talent and different grade of men are required, and upon this 
ground, in some measure, I find justification from the change I have made. 


I shall be happy if the course which I have been necessitation to pursue meets the 
approval of the department. 

If it do [sic] not, it will give me pleasure to receive your explicit instruction to guide me 
in the future. And I would thank you to inform me by telegraph to provide against the possible 
contingency of still further trouble, what is your pleasure in the matter. 


I am, Sir, Very respectfully, 
Your obedient servant, 
Robert B. Swain, Superintendent 


